
Facilities Services 
General Requirements Inventory 

Turnover 
Strategic Assessment 

 

Assessment Report                                                                                                
January 10, 2018 

 

 

 

 

 

 

 

 

 

 

 

Linda J. Lindsey, CPA, CGAP, Senior Director 
Alva Johnson, Internal Auditor  
 



 
 

 
 

 

 

 

Table of Contents 

Facilities Services  
General Requirements Inventory Turnover 

Strategic Assessment 
 

 

                                                                                               Page Number   

EXECUTIVE SUMMARY                                                              1  

BACKGROUND                                                                              2 

OBJECTIVE, SCOPE, AND METHODOLOGY                     2 - 3 

FINDINGS AND RECOMMENDATIONS                            3 - 4 

 

 

 

 

 



  Facilities Services 
General Requirements Inventory Turnover 

Strategic Assessment Report 

Page 1 of 4 
 

EXECUTIVE SUMMARY 

Why We Did This Assessment 

The objective was to determine whether 
there is an established process to account for 
assets purchased with project funds and 
determine if this process is effective. 

This assessment was included in the 2016-
2017 Annual Audit Plan. 
 

 

What We Found  

Our overall assessments are:  1) the OCPS 
procedure for preparation of the general 
requirements inventory log is not being 
followed, the project manager is not 
preparing the form as required, the 
construction management firm is preparing 
the form 2) we noted several items which 
may be questionable or were not properly 
accounted for on the general requirement 
inventory logs. 

 

 

 

 

 

 

 

 

What We Recommended  

The established process for the general 
requirement inventory logs should be 
followed. If management wishes to 
implement a different procedure, an 
updated or revised procedure in the Process 
and Procedure Manual should be adopted 
and implemented. There were several items 
which may be questionable or not properly 
accounted for on the General Requirement 
Project Logs we reviewed. These were: 

1. The final inventory log for one of the 
projects was not in the project close-
out file. 

2. Documentation for a possible tool 
costing $92.69 was not found. 

3. A piece of office equipment costing 
$426.59 was not recorded on the GR 
log. 

4. $2,730 was used out of general 
requirement funds for job cost on one 
project. * 

5. On another project, $1,300 was used 
out of general requirement funds for 
job cost. * 

*Job costs are not to be paid from general 
requirements funds. 
 
 
This report has been discussed with 
management and they have prepared their 
response which follows. 
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BACKGROUND: 

In the course of constructing district schools, contractors use project funds to purchase certain 
assets for the project office and job site during the project. Assets purchased from project funds 
and costing $75 or more are to be turned over to the district. These asset purchases are included 
in the General Requirements section of the contract. They usually include office furniture, office 
equipment, golf carts or gators, computers, other technology equipment, radios, appliances, fire 
extinguishers, small tools and supplies. 

EXHIBIT A GENERAL TERMS AND CONDITIONS, Section 9. CONSTRUCTION PHASE 
SERVICES, item 9.1.3 of the district’s standard construction contract states, 

“For all such job-site facilities purchased, which may become the property of 
Owner at the conclusion of the Work, Construction Contractor shall maintain 
ownership, maintenance and repair responsibilities until final acceptance of the 
Work. At the conclusion of the work, the Construction Contractor shall provide 
Owner with a complete inventory for each unit of equipment. The inventory shall 
describe the equipment and identify the purchase price, serial number, model 
number and condition.” 

The Facilities Department – Program Management Team procedure for general requirements 
states the project managers shall maintain a log of items purchased by the contractor with 
General Requirements funding. At the time of project close-out, the contractor shall be required 
to account for each item listed in the general requirements inventory log. The items shall be 
returned to OCPS in the following order:  1) to be reused by the contractor on another OCPS 
project within a reasonable time frame, 2) OCPS school administration, or 3) OCPS maintenance 
and 4) OCPS surplus. 

 
OBJECTIVES, SCOPE AND METHODOLOGY: 
 
Objective 
The objective was to determine whether there is an established process to account for assets 
purchased with project funds and determine if this process is effective. 
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Scope and Methodology 

This engagement is a strategic assessment of the process. Strategic assessments are short, 
focused analyses of key data in areas of organizational risk and concern. This engagement is not 
a full-scope audit. 

In this assessment, we reviewed seven projects completed in 2017. 

The assessment was completed in December 2017. The client had several questions and concerns 
about the findings. We addressed the concerns and performed more analysis of several of the 
projects to clarify our understanding and support our findings. This report reflects the critical 
conclusions and recommendations. 
 
ASSESSMENT FINDINGS & RECOMMENDATIONS: 
 
1)  General Requirements Inventory Log Procedure 
 
Best Practice:  
Established procedures should be followed. The Facilities Department – Program Management 
Team Process and Procedure Manual, item CO 144 – Return General Requirements Inventory and 
D.08 - Return General Requirements Inventory say:  “Upon receipt of contractor’s pay application, 
and applicable for each pay application thereafter, Project Manager shall maintain a log of items 
purchased by Contractor with General Requirements funding.” This means that the Project 
Manager prepares and maintains the General Requirements Inventory Log. 
 
Assessment Finding: 
During our assessment we learned that the contractor, not the Project Manager, is preparing and 
maintaining the General Requirements Inventory Log. Internal controls over general 
requirements expenditures are weakened when established procedures are not followed, 
especially in a case where the party being monitored prepares the document that is used to 
establish accountability. 
 
Recommendation:  
The established process for the general requirement inventory logs should be followed. If 
management wishes to implement a different procedure, an updated or revised procedure in 
the Process and Procedure Manual should be adopted and implemented. 
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2)  General Requirements Inventory Logs 
 
Best Practice:  
Compare the contractually approved general requirements expenses on the final pay application 
with the general requirements inventory log. Verify that all general requirements inventory 
expenditures listed on the log are properly accounted for and returned to OCPS as directed. All 
purchased assets that have not been consumed on the jobsite should be accounted for. 
 
Assessment Finding: 
We noted several items which may be questionable or not properly accounted for on the General 
Requirement Project Logs we reviewed. These were: 

1. The project close-out file did not contain the final inventory log for one project. 
2. Documentation for a possible tool costing $92.69 was not found. 
3. A piece of office equipment costing $426.59 was not recorded on the GR log and 

consequently not turned over to OCPS. 
4. $2,730 was used out of general requirement funds for job costs on one project. * 
5. On another project, $1,300 was used out of general requirement funds for job costs. * 

*Job costs are not to be paid from general requirements funds. 
 
Recommendations:  
1. The general requirements inventory list and the general requirements assets listed on the 
pay applications should be compared and agreed upon by the project manager to substantiate 
the use of project funds for GR expenses and provide accountability for assets purchased with 
district funds. It is important that assets purchased with general requirements project funds are 
listed on the inventory and properly accounted for. 
2. General requirements funds should not be used for job costs. 
 
 
 
We would like to thank the Facilities Services department management and program 
management staff for their cooperation and support during this engagement. 
 



1 
OCPS0274Int 

AUDIT RESPONSE MATRIX  FISCAL PERIOD OR AUDIT DATE: ______________________ 

Department / School Name 
Administrator / Department Head 
Cabinet Official / Area Superintendent 

Exception Noted 
(Finding / recommendation)
What is?  What should be? 

Management Response 
(Corrective Action) 

What needs to be done?

Responsible 
Person 

(Name & Title)
Who needs to 

do it?

Expected 
Outcome & 

Completion Date   
What is the 

evidence of the 
corrective action? 

When will the 
action be 

completed? 

1) The OCPS procedure for preparation of
the general requirements inventory log is
not being followed, the project manager
is not preparing the form as required, the
construction management firm is
preparing the form

OCPS’ PM has the responsibility of maintaining the 
general requirements inventory log. Typically the 
log is prepared by the construction manager and it 
is the project manager’s duty to oversee and check 
its accuracy prior to saving this on OCPS’ (Facilities) 
file server. 

Project 
Manager 

Monthly 

We noted several items which may be 
questionable or were not properly accounted for 
on the general requirement inventory logs (see 
below). 

Facilities Services, New School Construction
Jeff Hart
John Morris



2 
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AUDIT RESPONSE MATRIX  FISCAL PERIOD OR AUDIT DATE: ______________________ 

Exception Noted 
(Finding / recommendation)
What is?  What should be? 

Management Response 
(Corrective Action) 

What needs to be done?

Responsible 
Person 

(Name & Title)
Who needs to 

do it? 

Expected 
Outcome & 

Completion Date   
What is the 

evidence of the 
corrective action? 

When will the 
action be 

completed? 

a. The final inventory log for one of the
projects was not in the project close-out 
file.

The final inventory log for Cypress Creek HS was 
late in being placed in the close-out folder. 
Typically the path of the log is: G:\15 Projects
\schoolname\  

Krista 
McArthur/ 
Chris Archer 

At the conclusion 
of each project. 

b. Documentation for a possible tool costing
$92.69 was not found.

Project Managers will be reminded of the necessity 
to record and file documentation related to 
payment of GR items of tools or similar that cost 
$75 and over. 

Krista 
McArthur/ 
Project 
Manager 

8/31/18 

c. A piece of office equipment
costing $426.59 was not recorded on
the GR log.

The PM Team acknowledges this as an oversight. 
Project Managers will be reminded of the necessity 
to record and file documentation related to 
payment of GR items of tools or similar that cost 
$75 and over. 

Krista 
McArthur/ 
Project 
Manager 

8/31/18 

d. $2,730 was used out of general
requirement funds for job cost on one
project

The PM Team acknowledges that job costs should 
not be funded via general requirements. 
Personnel reviewing the CM’s application for 
payment will be reminded of this. 

Krista 
McArthur/ 
Lisa Dash/ 
Project 
Manager 

8/31/18 

e. On another project, $1,300 was used out
of general requirement funds for job
cost.

The PM Team acknowledges that job costs should 
not be funded via general requirements. 
Personnel reviewing the CM’s application for 
payment will be reminded of this. 

Krista 
McArthur/ 
Lisa Dash/ 
Project 
Manager 

8/31/18 
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AUDIT RESPONSE MATRIX  FISCAL PERIOD OR AUDIT DATE: ______________________ 

Exception Noted 
(Finding / recommendation)
What is?  What should be?  

Management Response 
(Corrective Action) 

What needs to be done?

Responsible 
Person 

(Name & Title)
Who needs to 

do it? 

Expected 
Outcome & 

Completion Date   
What is the 

evidence of the 
corrective action? 

When will the 
action be 

completed?

2) Verify that all general requirements
inventory expenditures listed on the log
are properly accounted for and returned
to OCPS as directed

PM Team accepts the recommendation of the audit 
that the general requirements inventory list and 
the general requirements asset list be compared 
and agreed upon prior to making a 
recommendation on the CM’s application for 
payment. 

Krista 
McArthur/ 
Lisa Dash/ 
Project 
Manager 

8/31/18 
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